wh:a}t__,__,is the mmcc?

“It isabout meeting children’sneedswherethe need isgreatest. It ismusic. It islaughter. Itis
community. It ismaking social change using circusartsasamedium for health education, peace

MMCC, Mobile Mini Circus for Children, is aregistered Danish-Afghan
NGO and “Child Protection Project” bringing Afghan children hope and
joy through educational entertainment. The first circus activities were
started in 2002 by David Mason, who developed the idea after the terrorist
attacks on September 11. These activities have since grown and expanded
to reach children in most Afghan provinces. MM CC now maintains three
traveling circuses (two circuses with children and one with adult artists)
and runs a Children’s Cultural House in Kabul with creative activities for
up to 350 boys and girls each season.

In Afghanistan, basic relief in the form of food, housing, and clothing helps
many Afghans survive. But what can move victims of war beyond “ survival
mode”? MMCC's primary mission is to rebuild the creative and artistic
potential of Afghanistan by focusing on children, the future leaders, artists,
and agents of lasting peace. It doesthis by creating educational performances
and by providing training, models, and support for boys and girls to be
actors, playwrights, acrobats, jugglers, unicyclists, comedians, painters,
calligraphists, sports players, stilt walkers, dancers, singers, musicians, and
journalists.

MMCC's annual budget of just over 150,000 USD supports a Children’s
Cultural House, which provides a half-acre of safe space for neighborhood
boys and girls with two junior circus teams (all children), one adult circus
team, and 14 Afghan circus and art teachers plus two directors who all
receive Afghan salaries. MM CC has performed and presented workshops
for more than 460,000 kids since 2002 and traveled in most provinces of
the country.

MM CC conggsof:

A mobilecircus—sx Afghan adult artisstouring all over Afghanistan

Two junior drcusgroups—80Afghan children artisisperforming at schoalsin
Kabul

Teacher training workshopsintroducing and teaching cr egtive pedagogic methods
Children CultureHouse activitiessuch assinging, painting, journalism, sport ec.
Winter school —3-month program toincreasethenumber of children with amix
of creativeand regular dasses

Regular trainingworkshopsby international performersfrom America, France,
and England etc.

Expected futureactivitiesindude:

a A CircusAmbulance

b) Expandon of MM CC'sinternational contactsand activities
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MMCC aimsto reach as many children as possible and in sustainable ways.
Beside the educationa performances and workshops for children, a‘ concept’
of teacher training has been developed in order to introduce and implement
creative teaching methods in schools and other educational institutions.

The workshops on creative teaching methods were introduced in January
2005 and now generate income for the artists.

MMCC'’s creative concept has proved to be a useful tool for traumatized
children to (re)gain self-confidence by expressing themselves. The 10-year
plan for MMCC includes an international circus ambulance to travel to
regions affected by such natural catastrophes as the recent earthquake in
Pakistan or the Tsunami in the Indian Ocean. A continuous expansion of
MMCC'sinternationa contacts and partnersis assisting to spread the concept
to other countries.
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In Afghanistan, where 23 year sof war have deprived awhole generation of any form of entertainment,
bringing the laughter, wisdom and joy of the performing artsnot only provides entertainment but

collective therapy and rehabilitation for the whole nation.

Since 2002, MMCC has performed and made workshops for more than
460,000 children in alarge number of provinces throughout Afghanistan.
Combining entertainment with essential educational messages such as health
and peace, delivered by professional Afghan artistsin alocal context, has
proved effective in helping other cultural activities to take root. Circus
workshops have been successful even in parts of the country where music,
singing and other forms of artistic expression have been suppressed or
forgotten for decades.

MMCC provides tools for children to express themselves and thereby
develop lifelong creative skills, self-respect, and a sense of identity. What
distinguishes MM CC from other educational organizationsisthat its primary
objectiveisto educate children through active participation in alearning
process that makes them laugh and have fun while at the same time teaching
them new knowledge and sKills.

Both the junior and adult circuses conduct workshops for communities
interested in learning how to develop their own performances and arts.
Every performance communicates an educational message — education for
peace among different ethnic groups by using a horse, a frog and a bear
who have a conflict; malaria prevention, usi n%a%lant mosquito; or hand
Washlr&(:;; diarrheaisthetop killer of children in Afghanistan). Most recently,
MM CC devel oped anew thegtrica piece on landmine awareness. In addition,
as P_art of this new program, workshops will be conducted to teach how to
utilize creative methods for creating awareness in local communities.

Asthe construction of schoolsin Afghanistan gradually paves the way for
new initiatives, MM CC faces an increasing demand for teacher training in
order to improve the quality of teaching and education. MM CC'’s workshops
for children have revealed that MMCC's creative teaching methods are
useful tools, not only on stage but also in the classroom. In January 2005,
MM CC launched training programs designed for school consultants and
teachers to enable them to integrate the MMCC creative “concept” and
methods in their daily work.

“Only hope in action can keep the flames of faith alive — especially for children.....
Put simply, the reason why this event was so successful was because of its plain
delivery. Instead of talking about what children need, the performers did a remarkable
job of actively engaging everyone. This is what separates active versus passive learning”.

Ansar Rahel, American-Afghan lawyer after seeing a performance
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Since MM CC opened the Children Culture Housein autumn 2003, it has developed into a
geogr aphic base for the invention of creative educational ‘concepts that are being brought to

children all over the country

MMCC'’s Children Culture House is the base of all activities and istherefore
essential for ongoing developments and for securing MM CC a permanent
existence in Afghanistan. The Culture House is located in a rented house
with abig garden just outside the center of Kabul.

Circus arts and performances are the main activities at the Children Culture
House. However, painting, calligraphy, cooking, Qur’ anic reading, math,
children’s rights, journalism and English classes and many other subjects
are also offered to make the MMCC approach holistic and meet local
educational needs. The many different activities provide a flexible frame
for any number of combinations, and they are al utilized in creating such
creative ‘ concepts’ as the performances and workshops that are brought to
thousands of children in Kabul and the provinces by the children’s circus
and mobile adult artists.

Activities at the Children Culture House follow the school seasons. From
April to December, when schools are open, we focus on the children artists,
circus arts and performance training. During this period, an average of 120
children comes to the center every day before or after they go to school.
One or two times weekly, the children artists perform at schoolsin Kabul.
Among other ongoing activities is aso a children’s journalism group, a
‘girl’shouse’ reserved only for girls, mini boys activities (4-6 years), Singing,
taekwondo and volleyball for girls and boys, painting, calligraphy, miniature
painting and a tailoring workshop.

For MM CC, the three-month school holiday from December to March is
the season for upgrading and improving activities at the Culture House and
for developing new creative concepts that the mobile artists can bring to
the provinces as soon as the new performance season begins. During this
period, activities are expanded, and the MM CC accepts new enrollments
of children based on the resources available.

Last winter, 350 children hel ped develop anew concept of creetive educational
methods that are now being utilized in teacher-training workshops. As part
of thisprogram, all children learned about Afghanistan’s geography, cultural
heritage and amazing different ethnicities.

“The first thing that strikes you when you visit the Culture House is the level of the
children's enthusiasm, for the place is bubbling with energy and laughter....”
Jessica Barry — Freelance Journalist

“MMCC’s Culture House really fills a necessary void here in Kabul. It is hard to
describe, but when you walk around the spacious front yard, you feel that you are in
a genuine, Afghan environment; not something artificially imported from the West
and inappropriately plopped down in someone else’s culture.”

Jeff Rosenberg — Kjaer&Kjaer International



MM CC’s main objectiveit to provide educational entertainmentsand cultural activitiesfor
children whoin general are underprivileged in these fields because of the war.

Six months ago Shetab was just another 9-year-old refugee boy in the
neighborhood who came to play in MMCC’s garden. Last Thursday, he
performed in a school in Chelsutoon, west of Kabul, for 4000 delighted
girls. Heisnot just another refugee boy anymore - he is one of the 80 stars
of the MM CC Junior Circus, and he loves being on stage entertaining other
children.

MMCC's activities include children from 4-16 years of age. The primary
group is between 10-12 years. Roughly 50%, and sometimes more, are
girls. Although MM CC does not have any formal selection policy, the
magjority of the children belong to the most vulnerable families in the
neighborhood.

For many of the children, MM CC serves as their second home. They come
to the Children Culture House in the early morning, leave for school for
afew hours and come back and stay until |ate afternoon. Lunch is provided
for the neediest 60-80 children (150 during the winter), and also for the
children artists who practice daily and perform at schoolsin Kabul. During
the winter, each child is given a cup of warm milk in the morning and fruit
during the class break.
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Thechildren at the Culture House belong to some of the most vulner able familiesin the neighbor hood

—many arerefugees and half of them aregirls

MM CC resembles a big family. The youngest children (from 4 years)
learn from the older children, and the oldest take responsibility for many
of the daily routines.

For the activities, al children are mixed, although the girls have their own
space where boys are not allowed. They all play, rehearse and perform
together. Besides being their teachers and role models, the adult Afghan
artists serve as the ‘ safe base’ for one or more core groups of children.
Between classes and during the afternoons, large groups of children can
be found singing, playing or just hanging out around the adult artists.
MMCC ensuresthat it is both afriendly space and a safe space for children
to grow.

Girlsin performance costumes

Within the last two years, an amazing number of Afghan children have gained
access to schools. Many MMCC children — especially girls — attend special
school projects that prepare them to enter the normal school system. They
are over-age compared to their literacy level due to the lack of education
during the Taliban period. The children attend school afew hoursin different
shifts and come to the Children Culture House before and after. Since MMCC
considers education to be the most important for any child, MMCC’s policy
Isto ensure that the children attend their classes. School schedules for each
child are therefore registered at the Children Culture House, and the children
are sent to school even though they often might prefer to stay at the center
all day.
ww.afhanmmcec.



MM CC isunique because of itsnetwork and its“ concept”. All it need isa structure and a home
in order to canalize and harmonize all these good human resourcesfor good humanitarian work,
not only in Afghanistan but many other places. Thisisour goal and our vision

MM CC’soverall aim consists of two parts:

1) To secure a sustainable Afghan organization that can continue to
run and devel op creative educational activitiesfor children all over
Afghanistan

2) To spread the ideas and methodology of MM CC to other countries
by utilizing MMCC in Afghanistan and its networks as a capacity
and practical resource center

Since MM CC opened the Children Culture House in Kabul in autumn 2003,
the overall goal has been to secure a sustainable organization ready to be
run by the Afghans themselves. Our main objectiveisto improve and sustain
the current activities, such as the mobile part of the circus and the junior
circus, by increasing quality and continuing to develop ajoyful educational
environment in the Children Culture House. To financially sustain the
activities in Afghanistan, the goal is to keep the ongoing running costs
down. A permanent base of MMCC’s own is essential to avoid high rent
and to secure the organization as much freedom as possible.

Dueto MMCC's successin Afghanistan and itsincreasingly rich international
network, the idea of spreading the MM CC concept to other countries has
gradually become a natural part of MMCC’s vision for the future. Belkis,
a Turkish girl, raises money in Switzerland. Zach, a Harvard University
student, comes to Afghanistan to teach the junior artists juggling. Yuki from
Japan makes a charity calendar. Somebody we don’t even know sends
money from Finland... —all for MMCC.

In Afghanistan, where all kinds of cultural expressions have been suppressed
and forgotten for decades, developing a mini-circus includes enormous
considerations and strategies for every single new step taken. To put it
briefly: ‘If it can be done in Afghanistan, it can be done anywhere'.

Along with sustaining MM CC in Afghanistan, the goal is to gradually
spread the ‘concept’ by utilizing MMCC's activities and experiences in
Afghanistan as a model and source of inspiration for similar creative
educational activities in other countries. So far, research and networking
in Tajikistan and Nepal are expected to start within the next year. MMCC
ensuresthat it is both afriendly space and a safe space for children to grow.

MMCC'’s creative educational methods have not only proved to be very
useful in making comprehensive educational performances on stage, but
also in assisting children affected by war and human loss. It’'s workshops
have benefited thousands of traumatized children by helping them express
their emotions. The artists persona experiencesfrom the war in Afghanistan,
the last three years of training and experiences with the children, combined
with MMCC’s creative methods, provides a unique base for assisting
children affected by catastrophes and conflicts in other parts of the world.
Oneof MMCC'sgoasfor the near futureisto establish a*“ CircusAmbulance’
that can travel to emergency areas, such as the Tsunami and the recent
earthquake in Pakistan.



What MM CC needsis space designed accor ding to children’s needs. A physical environment that
supportsan inventory for creative educational “concepts’ aswell asthe children themselves will
become a base for wisdom, hope and cultural development for children, not only in Afghanistan.

MMCC'sactual Children Culture House islocated in arented villain Karte-
Se near the former Royal Darol Aman Palace, just outside the center of
Kabul. The house consists of 13 regular rooms, a large kitchen plus a
number of storerooms. The activities of painting, journalism, tailoring, the
‘girl’s-house’ and office all need their own spaces; otherwise, all rooms
serve as aflexible frame for many different activities. Music and singing
take place in the same room where staff meet and have lunch. Circusis
rehearsed in the cinema room, and English, miniature painting, theatre
rehearsals and many other activities all take place in the only large room
in the building. To ensure the greatest possible flexibility, MMCC has
hardly any furniture. While rooms are simple in terms of equipment, the
entire houseispainted in bright, happy colorsto ensure afriendly environment
that appealsto children.

As activities have gradually expanded, the need for more space became
obvious last winter. Since spring 2005, MM CC has therefore rented a
neighboring house that now serves as an integrated annex to the main house.
The annex has 5 rooms that after extensive reconstruction have gradually
become regular classrooms. The extra spaceis suitable for quieter activities
such asteacher training, library and Quran classes. The second floor of the
annex houses MMCC'’s two co-directors and international guests.

During spring and summer, the most vital place in the Children Culture
House is MM CC’s spacious garden surrounding the main house. A sun-
covered stage area serves as the focal point for many psychical activities,
circus and performance rehearsals. The garden also provides space for
popular sports such as volleyball and taekwondo for both girls and boys.

Since the Children Culture House's opening, MM CC has gradually found
its natural level and types of activities. Although the new annex has helped
solve the most urgent space problems, the two houses have actualy demanded
many compromises. To ensure MM CC space for ongoing activities as well
as for continuing the dynamic development of new educational projects,
a Center that provides more rooms designed and equipped for specific needs
isamong the wishesfor afuture MMCC. Indoor space for physical activities
such as acrobatics plus afacility for performance activitiesis also essential.

MMCC has a large network of international contacts that is expected to
expand even more within the next couple of years. The network includes
a number of international artists and other resource people that help to
upgrade and develop the capacity of MMCC'’s artists and staff. Part of
MMCC’s vision isto utilize these networks together with the experiences
and methods achieved in Afghanistan to spread the MM CC concept to other
countries. An ideal future center should therefore include space for hosting
international workshops and guests.
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MM CC isanon-profit, non-gover nmental organization, which has been creating, organizing and
per forming educational entertainment-performancesand art and sportsworkshopsfor children
in Afghanistan since 2002. The NGO isindependent of any political, religious or ethnic interests

MMCC is supervised by a Danish Board of Directors, managed by two
Danish citizens, David Mason and Berit Muhlhausen, and staffed by ateam
of 14 Afghan teachers, artists and custodians. The organi zation was established
to support educational entertaining activities for children in Afghanistan at
atime when the capacity for organizing and running anew NGO was very
limited. The aim from the very beginning has been to hand over the
responsibility for the activities to the Afghans as soon as a properly qualified
organizational base is established.

The transition from Danish management and ownership to Afghan
management and ownership is essential in making MMCC a sustainable
organization. A search to find and train Afghan management, particularly
in systems of accounting and fundraising, remains one of the highest
priorities of the organization. It is anticipated that the timeframe for the
transition of ownership will be two years. The process, which requires
comprehensive organizational training and supervision, is approved and
supported by the Danish government.

MMCC's activities are devel oped, adapted, applied, conducted, supervised,
expanded and administered by Afghan artists. Mason and Muhlhausen are
primarily responsible for managing finances, fundraising, and planning
logisticsfor toursand schools. The Board of Directors assistswith fundraising
and long-term planning.

Thecoreprinciplesguiding MM CC’scurrent organizational structureare:

Sustainability

Independence

Integrity

Commitment to the children, and
Growth

grwOdDE

Along with establishing a local MM CC organization, the International
MMCC organization is continuing and expanding its activities. The
organization is based in Denmark, where it is housed by Settlementet, an
organization with 85 years of experience with civil society and cultural
projects. MMCC’s chairman, Johs. Bertelsen, is director of Settlementet,
which is a source of inspiration for development of MMCC.

More than anything, MMCC is a broad international network that is
continuously expanding. In addition to the Danish-based organization,
MM CC has a Japanese support committee and many individual supporters
in Europe as well as Canada and the US. The network is important, not
only for financia support, but because it is ahuge human resource consisting
of all kinds of people from artists to businessmen and from circus-equipment
suppliersto intellectuals.
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MM CC’stotal operating budget for the 2004-2005 fiscal year isroughly 150,000 USD, or 2.5 M
Afghanis. Rent isthe single most threatening financial burden dueto the housng market in Kabul.
The children of MM CC need a permanent homethey can rely on —onethat will not be taken from

them dueto the burden of rising rents

MMCC is ayoung organization that has experienced constant growth and
expansion of activities since its very first performance in summer 2002.
Since the opening of the Children Culture House in autumn 2003, the
activities have gradually found a more long-term, permanent form that is
now being sustained by implementing a permanent structure.

In brief, MMCC runs a maximum number of activities for a minimum
budget. To secure and constantly improve the quality while doing this, the
financial structureisbasically divided into two parts:

1) Activity expenses —running costs of Children Culture House, Junior
Circus and Mabile Circus including workshops. The expenses are
partly covered by MM CC’s income- generating educational
entertainment services such as educational performances and teacher
training workshops; partly by private donations. Incomes gradually
increase as new educational products are developed and qualified.
The aim isfor incomes to cover a minimum budget for all the
activitieswithin afew years.

2) Developing and sustaining expenses — capacity building; staff
training; developing and implementing structures for an Afghan
organization; artistic workshops; and ongoing devel opment of new
educational products by MMCC’s winter school etc. Since 2004,
these expenses have been partly covered by the Danish government.
In addition, private donations, volunteers and support for specific
projects cover the remaining costs. .

Financially, the ongoing growth of MMCC has steadily increased the
running costs. So far MMCC’s overall annual budget is roughly 150,000
USD. Within the next 6-12 months along-term financial structure separating
the two budgets will gradually be implemented as part of handing over
more and more of the responsibility for daily activities to the Afghans and
establishing an Afghan MM CC organization.

Rentsin Kabul are often compared to those in New York. While most other
expenses can be adjusted according to available income sources and funding,
the rent is a fixed and inflexible expense. Constructing MMCC’s own
permanent base therefore ensure a sustainable and financially independent
MMCC in the future.
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